Senior Coach – Black Lion Swimming Club

Name:


Mark Hays

Age:



36 years

Place of Birth:

Walfish Bay, Namibia

You must all be wondering how I ended up in the UK but as the saying goes “everything is possible”.

I was born in Walfish bay, Namibia, where I lived for 23 years. I learnt to swim in our local 50 metre pool next to the beach (in which I did a lot of swimming as well) and competed as a swimmer up to Regional level. At the age of 14 I took up triathlon and in 1986 got my Namibian colours. I have represented my country as triathlete since then until 1999 when I retired due to a long-term injury. Highlights during  my semi professional career as a triathlete were the Longest Day Triathlon, Swiss Ironman and Ironbridge Triathlon. I have also run many marathons across Europe including 6 London marathons; my best time was 3 hours 4 minutes in 1998. After finishing school, I joined the Navy in 1988 to do my compulsory 2 years national service, where I trained as a physical training instructor who was in charge of putting new recruits through their paces. There were new intakes 3 times a year and the basic training lasted 12 weeks with follow up training weeks throughout the year for all recruits. It was a very memorable and enjoyable two years in which I learnt a lot about discipline, teamwork and represented my Unit at many open-air meets, sea swims and galas.

I arrived in the UK in 1993, throughout the nineties I was still competing on the Grand Prix circuit and funded my travels by swim teaching for a number of London Boroughs and schools whilst attaining my ASA qualifications, which enabled me to apply for coaching positions as the Namibian equivalent doesn’t get recognised in the UK. In 1995, I worked as a swimming coordinator for a London Swim School and started coaching at Camden Swiss Cottage SC as a Development Coach, part of my responsibility was to ensure that swimmers made the transition from the Learn to Swim programme into competitive swimming. After a successful application in 2000 I was appointed Head Coach at Chelsea and Kensington SC where I coached all competitive squads at the club, abilities ranging from B & C grade to Regional standard. After 2 years at C & K SC, I took a post as Head of Swimming at Beacon Community Sports College in Crowborough, East Sussex and after 1 year I returned to London as Head Coach for Greenwich SC in 2003 where I coached until the summer of 2005. 

Under my guidance, the club doubled its membership and won all 3 leagues they entered. In the 2004 season, the club won the Tudor league for the first time in 18 years, the Millennium league and the Kent Junior League (Division 5) gaining promotion to Division 4. The club also won medals at the County Championships in 2004 for the first time in 10 years. I was also the catalyst in encouraging the club to achieve Swim 21 accreditation and they now have the tools to develop into a successful club. I also assisted Matthew Eady, Lewisham Sports Development Officer and Head Coach at Saxon Crown SC, Lewisham (the first club in London to deliver Development Camps for swimmers as part of the Active Sports Initiative), in the selection of swimmers at swimming festivals and in the delivery of Development Camps. Lewisham Active Sports is a model programme nationally and has brought the club 90 new members.
At the end of the 2005 season I took the Junior Coach position at Harrogate and District SC in North Yorkshire and for the first time was involved in a club that put in place a swimming programme that was in line with British Swimming guidelines for swim clubs across the UK. I spent a very exciting year working with county and regional swimmers as well as Masters at Harrogate. In my squad, I was fortunate to have 5 swimmers aged 9 and 10 years who were ranked in the top 10 in the country : as part of my work I attended Level 1 World Class Potential Camps in Warwick and Loughborough which were a great eye opener as to what British Swimming is trying to attain with regards to young talented swimmers and how to nurture them.

All of the above posts have given me invaluable experience with regards to Junior Development in Swimming and how to track and coach young athletes. I will add that I have found my experiences to be most rewarding, fuelling my enthusiasm and motivating me to pursue this opportunity with Black Lion SC.

Finally, I would like to thank the committee for giving me this opportunity to coach at Black Lion SC.
