Competitive Development 
Competitive Development is based on the Amateur Swimming Association’s Long Term Athlete Development framework Stage 3 – Training to Train - practicing technique and competitive skills. This squad is for swimmers who are representing the club in league and open meet competitions.

Requirements:
· The minimum age is 9 years old, subject to ability. 

· Swimmers must show commitment to their swimming and work hard during training sessions. 

· A minimum of 70% attendance must be maintained. 

· Swimmers will be required to keep track of their personal best times and keep a Training Diary. 

· Swimmers will be expected to attend regular Time Trials and enter the annual Club Championships competition. 

· Swimmers will be expected to represent the club in open meets and inter-club or League galas when selected.

Entitlement:
· Swimmers in Competitive Development squad have available 5 sessions (7 hours) water based training per week. 

· Swimmers will be given constructive feedback on their performance and technique in training. 

· Swimmers will be given advice at competitions and feedback after races.
· Swimmers will have one land training session per week.

The Aims of Competitive Development squad are to: 

· Represent the club at Open Meets and Inter-club or League Galas 

· Achieve South East Region Championships qualifying times and Kent County Championships qualifying times.

Swimmers will need the following equipment:
· Kickboard 

· Pull Buoy 

· Fins 

· 750ml-1L Drink Bottle.

